
Increasing vaccination uptake among Veterans at the 

VA Atlanta Health Care System

Project Summary: At the Atlanta VA Health Care System, primary care physicians, 
advanced practice providers, and nurses described experiencing high rates of vaccine 
hesitancy from patients. Providers also noted that even though they could view a patient’s 
full vaccination history within the electronic health record (EHR), responding to multiple 
clinical reminders took a significant amount of time. The Atlanta VA and OES worked 
together to develop a modified clinical reminder to bundle individual clinical reminders for 
three adult vaccinations (Influenza, Pneumococcal, and Tdap), with the aim to make it easier 
for providers to recommend and order vaccines, thereby increasing patient vaccination 
rates. 

Intervention Description: Between October 2018 and April 2019, selected primary care 
teams consisting of physicians, advanced practice providers, and nurses were randomly 
assigned to receive the treatment: a modified clinical reminder in the EHR system that 
bundled separate clinical reminders for the three adult vaccinations; a vaccination 
dashboard relaying patient vaccination history and status; and talking points providers 
could use to address vaccine hesitancy. 

The reminders were designed with three principles in mind: make it personal, keep it simple, 
and make it easy. More information on designing effective communications can be found 
here. The way these principles were applied to the reminder is described below:

For more information on this intervention or to start a conversation, please contact 
oes@gsa.gov.

The OES project page for this project can be accessed here.

Make it personal

Provide talking 
points and guidance 
for use with 
different types of 
patients to account 
for varied responses 
to vaccine hesitancy

Keep it simple

Use simplified 
dialogue and 
provide essential 
information at a 
glance, such as 
immunization 
history 

Make it easy

Include essential 
information as a 
“bundled” 
vaccination 
reminder
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https://oes.gsa.gov/assets/abstracts/OES%20Learnings%20on%20Writing%20Better%20Communications%202018.pdf
mailto:oes@gsa.gov
https://oes.gsa.gov/projects/increasing-adult-vaccines-atlanta-va/


Re-designed reminder

Include essential 
information in an easy 
to use way such as a 
“bundled” vaccination 
reminder

Use simplified dialogue 
and an immunization 
dashboard

Provide essential 
information such as 
immunization history 
at a glance



Talking points

Provide guidance for 
use with different 
types of patients to 
account for varied 
provider response to 
vaccine hesitancy

Default changed to 
opt-out so that 
providers need to 
provide a response 


