Increasing Immunization Compliance in Schools
Project Summary: Coordinating federal efforts and pursuing the prevention of infectious
diseases through immunizations is a goal of the National Vaccine Program Ofﬁce (NVPO) in
the U.S. Department of Health and Human Services. OES and NVPO collaborated with the
Department of Health in a mid-size city (DOH) to improve immunization compliance among
students in schools and daycare centers. The project focused on overcoming several
behavioral barriers for school leaders by sharing the following information: students’
immunization compliance, appropriate action steps to boost compliance, the importance of
immunization compliance, and where their school’s compliance stands compared to other
similar schools.
Intervention Description: OES designed report cards to report on school and daycare centers’
immunization compliance rates relative to top performers and a corresponding star rating.
The report cards were created using data visualization software and by using the DOH’s
Immunization Information System, an immunization registry.
The report cards were designed with three principles in mind: make it personal, keep it simple,
and make it easy. More information on designing effective communications can be found here.
The way these principles were applied to the cards is described below:
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Make it personal

Keep it simple

Make it easy

Provide peer
comparisons and
use descriptive
social norms to
provide information
on immunization
compliance

Include essential
information — e.g.,
compliance rates
across different
vaccines — and
prioritize it

Include action steps
to be taken by
school leaders

For more information on this intervention or to start a conversation, please contact
oes@gsa.gov.
The OES project page for this project can be accessed here.
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Include essential
information —
e.g., compliance
rate by vaccine
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