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The intervention group 
received a training to place 
bulk orders for electronic 
blood glucose flow sheets 
for patients with diabetes 

The control group received 
no training



Increasing Use of Patient-Generated Health Data 
(PGHD) 
A collaboration between OES and HHS

No Reminder Gift Card

Provider AccountabilityBasic Reminder 



Training and Encouragement to Providers Significantly 
Increases Patient Use of Flowsheets
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Reminder letters to SSI recipients significantly increase 
timely reporting of wages
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Proactive Communication Significantly Increases College 
Enrollment for Post-9/11 GI Bill Beneficiaries



Increasing Vaccine Uptake Among Veterans at the 
Atlanta VA Health Care System
A collaboration between OES and VA
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Increasing Vaccine Uptake Among Veterans
A collaboration between OES and the Atlanta VA Health Care System

Simplified dialogue
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Increasing Vaccine Uptake Among Veterans
A collaboration between OES and the Atlanta VA Health Care System

Bundled vaccination reminder
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Increasing Vaccine Uptake Among Veterans
A collaboration between OES and the Atlanta VA Health Care System

Newly designed immunization dashboard 



18

Increasing Vaccine Uptake Among Veterans
A collaboration between OES and the Atlanta VA Health Care System

Provider talking 
points 



Provider Reminders and Talking Points Do Not Significantly 
Increase Proportion of Patients Vaccinated When Due
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Unexpected Results



Learning from Unexpected Results

An effect size or direction that runs counter to what 
prior evidence or informed hypotheses would suggest.

Definition: Unexpected Result 



Learning from Unexpected Results

No statistically significant 
difference in outcome between 
an intervention and a control 
(no-intervention) condition, or 
between two different 
interventions or versions of an 
intervention.  

This does NOT mean that we can 
conclude the intervention is ineffective 
or that we say the intervention has no 
effect. 

Definition: Null Result 

What you are likely 
to detect
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Kaplan and Irvin 
(2015)

More Null Results in Health Published in Recent Years



Null Results Can Occur for Several Reasons

Results of Field Trials since 2015 by
Office of Evaluation Sciences 



Reason 1: Baseline take-up rate and outcome



Low Baseline Take-up Associated with Null or Negative 
Effects in Many Tests of Informational Nudges

26

Coffman et al. 2018



Reason 2: Small Sample Size or Mismatched Study 
Design



Reason 3: Intervention Design Not Strong Enough



Learning from Unexpected Results

1. Does the baseline information about the program, 
customers, and the outcome suggest they can be 
changed?

2. Does the study design, including the sample size at 
the level of randomization, provide a strong 
foundation for detecting a change in outcomes?

3. Does the intervention’s theory of change match the 
problem is it trying to solve?

Are the mode, timing, and messenger appropriate and 
strong enough to address those barriers and change 
outcomes for the intervention group?

Questions to ask when planning a study:  



Ways to Interpret and Act on Nulls



Learning from Unexpected Results

Panel: 

● Calvin Johnson, Deputy Assistant Secretary
Office of Policy Development and Research, HUD

● Susan Wilschke, Evaluation Officer, Acting 
Associate Commissioner
Office of Research, Demonstration, and 
Employment Support, SSA



Learning from Unexpected Results

1. When building and using evidence, you will at times 
experience unexpected results, including null 
results. 

2. As you plan studies in the future, consider ways to 
strengthen the intensity of the intervention being 
tested, and set expectations about likely effect 
sizes given the intervention scope and strength.

3. All results can be used to advance your evaluation 
plans and inform program design and 
implementation.

Takeaways: 



Learning from 
Administrative Data
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A collaboration between OES, HUD, and ED
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Reducing Inappropriate Prescribing of Quetiapine in 
Medicare Part D
A collaboration between OES and HHS

1. Start data access early

2. Identify agency and contractor data experts

3. Learn what you can do yourself

Takeaways: 
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Using the Military Health System Opioid Registry to Identify 
and Reduce Concurrent Opioid-Benzodiazepine Prescriptions

A collaboration between OES and DoD

● Share de-identified and synthetic data

● Develop a Virtual Data Environment (VDE)

● Reduce barriers to data access

● Streamline agreements processes

Data Strategies: 



Questions and Answers



Upcoming Events: Workshops for Federal Employees

Registration details at oes.gsa.gov/events/
● Evidence-Building Success Stories, 9:00AM-10:15AM, November 22: 

Interactive session to share success stories of how evidence has been 

used to strengthen agencies’ programs and policies, and share tips and 

tricks for creating buy-in and excitement around evidence-building 

activities in your agency

● Mapping Strategy to Evidence, 9:00AM-11:00AM, December 6: 

This workshop will provide an introduction to mapping agency strategy 

to the new evidence-building activities required under the Evidence 

Act, including hands-on practice in drafting Learning Agenda priorities

Evidence Act Resources: 

● Intergovernmental Personnel Act (IPA) Guide
● Evidence Act Learning Agenda and Evaluation Plan Toolkits

○ Forthcoming resources and training, January 2020

https://oes.gsa.gov/events/


Thank you to our Federal collaborators! 

Department of 

Veterans Affairs

Department of 

Defense

Department of Health

 & Human Services

Department of Housing 

& Urban Development

Social Security 

Administration



Join our team! Two Fellowship opportunities based 
in Washington D.C.

● Annual Fellowship: Team members work alongside agency 
collaborators to apply behavioral insights, make concrete 
recommendations on how to improve government, and evaluate impact 
using administrative data.  One year fellowships begin in Fall 2020. The 
application deadline is December 15, 2019. 

● Evidence Fellowship: OES is uniquely situated at the center of 
government to share leading practices, develop resources and build 
skills in the Federal workforce on evidence and evaluation. Six-month 
details beginning in January 2020 are open to Federal employees only.  
Applications are reviewed on a rolling basis; the final application 
deadline is  November 20, 2019. 

Apply today! https://oes.gsa.gov/contact/



oes.gsa.gov

oes@gsa.gov


